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As both new and experienced world language educa-
tors can bear witness, it is a challenging endeavor to 
establish AND sustain a world language program. And 
though it may be quite convenient to blame the bud-
get cuts and the sluggish economy for our woes, it is 
much more practical, and in the spirit of this nation�s 
self-reliance, to look at ourselves and � nd ways to 
change, improve, and thrive.  

A thoughtful and re� ective examination of suc-
cessful language programs reveals that they all share 
inclusion and equal access as common underlying fac-
tors. Having accepted, internalized, and implemented 
the philosophy that ALL students CAN learn a new lan-
guage, such programs also share common character-
istics related to their 1) community at-large, 2) school-
wide culture, and 3) speci� c language curriculum and 
its delivery in the classroom. 

Placing the program on the stage and calendar of 
local events introduces and popularizes it among all 
community members. Here are but a few ideas for such 
an outreach to the families of prospective students: de-
sign and distribute a brochure of the program; invite 
guest speakers from local businesses and institutions; 
organize long- and short-term collaborations with lo-
cal museums, colleges/universities, farmers� markets, 
theatre companies, festivals; o� er language and cul-
ture workshops to feeder middle schools; participate 
in person and involve current students in presenta-
tions for prospective students and their families. All 
these indicate that the language program provides for 
a positive and inclusive learning environment of both 
academic and life skills.

It must also be recognized, that a language pro-
gram is only as active and successful as it is acknowl-

edged and viable on the Master Schedule. It falls upon 
us as language educators to inform, educate, and 
convince the school administration, academic advi-
sors, and other teachers of the values and bene� ts of 
language acquisition: statistics and data on test scores 
prove that language students develop better cogni-
tive skills in all areas of study�English language arts, 
mathematics, history, science, and others. To contribute 
to school-wide e� orts for academic growth, language 
teachers may o� er in-class or on-line tutoring in both 
their speci� c language and/or other subjects depend-
ing on the student population and its needs. Although 
language programs are typically very successful with 
an array of extracurricular endeavors: clubs, � eldtrips 
(local, regional, in-state, and abroad), annual awards, 
graduation ceremonies, etc., they can certainly ex-
pand their presence on campus through collaborative 
e� orts with other programs: share a French/Spanish/
Chinese/Latin song with the choir; provide costume 
and set research for the school theatre production; 
decorate pots and vases created by the school ceram-
ics program; et al.

And still, the classroom remains the single most 
important place for a language program: the cur-
riculum, its delivery, and the adequate assessment of 
results are the best inspiration for current and future 
students. Yes, for many students, meeting college re-
quirements is the main reason for taking a foreign lan-
guage class, but it is our duty to recognize, accept, and 
work with this rather external goal and help students 
develop more internal and knowledge-driven goals, 
since we know that successful language students join 
language programs because they are curious about 
the culture and want to communicate freely with its 
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representatives. Hence, on daily basis, the objectives in a language classroom must relate to 1) knowledge in various 
topics, 2) communication skills, and 3) linguistic and cultural accuracy. A successful language educator consistently 
models knowledge, communication, and accuracy IN the language he/she teaches as well as provides opportunities 
for students to experience the language and culture. It is truly in our hands whether we quickly extinguish our students� 
initial enthusiasm through token culture projects and long-winded explanations ABOUT the language or maintain the 
�re through student-centered, interactive, and communicative classroom environment. 

In conclusion, establishing and sustaining a successful language program takes much thoughtful re�ection, col-
laborative e�ort, and much trust�in one�s community, one�s peers, one�s students, and oneself. 

From ACTFL’s Smartbriefs
CIA increases foreign language requirements for top employees

The Central Intelligence Agency is increasing foreign language requirements for its high-ranking employ-
ees as part of a �ve-year initiative to increase foreign language pro�ciency at the agency. �Deep expertise 
in foreign languages is fundamental to CIA�s success,� CIA Director Leon Panetta said. �Whether an o�cer is 
conducting a meeting in a foreign capital, analyzing plans of a foreign government or translating a foreign 
broadcast, language capability is critical to every aspect of our mission.� CBS News/Political Hotsheet blog 
(1/29)
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The State of ACTFL and Position Statements
Brett Lovejoy, Executive Director of ACTFL Initiatives

This is the third part in a series of reports on the Assembly of Delegates 
at the ACTFL Convention, held November 2009, in San Diego.

1. There are currently 12,900 members of ACTFL.
2. The convention in San Diego has 5862 language educa-
tors from across the U.S. and abroad in attendance.
3. ACTFL is healthy �nancially.
4. ACTFL is active on Twitter and Facebook.
5. Your $75 in dues reaps an estimated $866 impact on 
the profession.
6. ACTFL has started emailing Smart Briefs, news of inter-
est to world language educators. You can subscribe at 
http://www.act�.org/.
7. ACTFL members teach 47 di�erent languages.
8. We are participating in joint marketing with state orga-
nizations.
9. In 2015 ACTFL will return to San Diego, 2010 in Boston.
10. ACTFL now o�ers computer-based OPIc, an oral pro�-
ciency assessment.

ACTFL has four position statements in draft form that 
were submitted to the assembly to get responses. Each 
of the statements was studied, minor changes in wording 
were suggested, and there were many positive responses. 
The executive board will be making the �nal determina-

tion for adoption. This is a summary of the position state-
ments:
1. Use of Target Language in the Classroom � ACTFL rec-
ommends that language educators and their students 
use the target language as exclusively as possible (90% 
plus) during instructional time.
2. Class Size � ACTFL supports a class size range of no 
more than 15-20 students.
3. Professional Responsibility for ACTFL Members � ACT-
FL are guided by the following principles of professional 
conduct and ethical practice:
a. Commitment to the Student
b. Professional Expertise
c. Professional Community
d. Public Responsibility
4. Language Learning for Heritage and Native Speakers 
� ACTFL recommends providing them with a challeng-
ing curriculum that builds upon the cultural heritage 
and knowledge of the students as well as providing their 
teachers with training and resources.



For an interesting view of the job market, take a moment to 
browse through the list of the best and worst jobs for the 
next year, based on �ve criteria: environment, income, em-
ployment outlook, physical demands and stress. Go to the 
web site at: http://online.wsj.com/public/resources/docu-
ments/st_BESTJOBS2010_20100105.html

Philosopher is listed at #11. Parole o�cer ranks at #29. Teach-
er�s aides place at #81. And where do we rank? At #116. Food 
for thought? Hmmm�

Some interesting reading�should you have time to read a 
best-seller before it becomes a classic:		
� The Post-American World: The Rise of the Rest by Fareed Za-
karia (This contains an interesting analysis of American edu-
cation and Zakaria contends that the news is not all bad! 

� Catching the Wave: Lessons from California’s Charter Schools 
by Nelson Smith�an interesting analysis of the progress and 
problems of these schools.

In an era of tests, tests and more tests, it is interesting to note 
that not much attention is given to the Program for Interna-
tional Assessment (PISA). This is a system of international as-
sessments that focus on 15-year-olds� capabilities in reading, 
mathematics, and science literacy. (Yes, I agree that there is 
still no systemic testing of our discipline!) PISA also includes 
measures of general or cross-curricular competencies such 
as learning strategies. PISA emphasizes functional skills that 
students have acquired as they near the end of mandatory 
schooling. It is organized by the Organization for Economic 
Cooperation and Development (OECD), an intergovernmen-
tal organization of industrialized countries. Begun in 2000, 
PISA is administered every 3 years. Each administration in-
cludes assessments of all three subjects, but assesses one of 
the subjects in depth. The most recent administration was in 
2006 and focused on science literacy. More can be found at 
http://nces.ed.gov/surveys/pisa/

Thanks to the UC Consortium on Language Teaching and 
Learning and the Language Acquisition Resource Center in 
San Diego, California is currently setting plans in place for a 
comprehensive analysis of world language and culture edu-
cation in the state, beginning with committee work to pre-
pare for a Language Summit to be held in San Diego on May 
7, with the end result of a document to guide policy mak-
ers and educators. Four states already have these �Language 
Roadmaps,� as they are termed. For some interesting reading, 
go to the following web sites:
Oregon�http://www.thelanguage�agship.org/downloads/
Oregon_language_roadmap.pdf

Texas� http://www.thelanguage�agship.org/downloads/
Texas_language_roadmap.pdf

Ohio� http://www.thelanguage�agship.org/downloads/
Ohio_language_roadmap.pdf

Utah�http://www.thelanguage�agship.org/images/docu-
ments/utah%20language%20road%20for%20the%2021st%
20century.pdf

Finally, Susan J. Duggan, a Senior Strategist with The Lan-
guage Flagship of the National Security Education Program, 
has produced a report entitled: What Business Wants: Lan-
guage Needs in the 21st Century. Go to http://www.thelan-
guage�agship.org/news-a-reports/reports. She is one of the 
prime participants in the planning for the California
Language Roadmap and Summit. We are fortunate that she 
has agreed to work with us.

Other interesting sites for world language professionals are:

Foreign Language Teaching in U.S. School; Results of a Na-
tional Survey (Title vi & CAL) http://www.cal.org/projects/�-
survey.html

Building the FL capacity we need: http://www.cal.org/re-
sources/languageframework.pdf

This and That 
By Lorraine D’Ambruoso, Executive Director of CLTA

Building World Citizens For California’s Success 

Join federal, state, local, and business leaders as they map out a world language strategy for our state at the Cali-
fornia Language Roadmap summit, May 7th, 2010, at the San Diego Sheraton Hotel & Marina. The goal of the May 
summit meeting is to establish an action agenda that our policy makers and educational leaders can implement. 
California needs to position itself for economic and political success in the 21st century by focusing on business 
engagement, legislative reform, teacher preparation, and community involvement. This event is sponsored by the 
NSEP, UC Language Consortium, LARC, CFLP, CLTA, and CSU Strategic Language Initiative. For more information, 
contact Robert Blake at the UC Language Consortium, 530-752-2719




