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How to Make Better Teachers? Effective Teacher Preparation and Continuous
High Quality Professional Development

The Time magazine issue of February 25th
focused on the question of how to make bet-
ter teachers. The article was a response to
American public schools’ struggle to at-
tract and retain highly effective teachers
for America’s diverse student population.
The articles’ author, Claudia Wallis, stated
that by the year 2015, the United States will
need 2.8 million new teachers to succeed
those who are planning to retire or leave
the profession. Currently across the nation,
approximately 30% of new hires leave the
profession within the prst three years. Ac-
cording to the National Center for Education
Statistics, compensation, although it contin-
ues to be a major issue in both attracting and
retaining teachers in the professions, does
not appear to be the top reason why teachers
chose to leave the classroom. 60% of those
who leave the classroom cite “lack of time
to prepare” as the top reason. 51% name
“too heavy a teaching load.” 50% identify
the reason as “class sizes too large,” and
48% mentioned opoor salaries or benepts. 0
Other areas that drove teachers to look for
other career alternatives were “student be-
havior problems6 (44%) and olack of inyu-
ence in school” (42%).

In the last issue of the CLTA News, Norman
Leonard, posed the question, “Who Will Pre-
pare California’s Future Language Teach-
ers?” In his article, Leonard highlighted
the issues of diminishing teacher education
programs, especially in the languages that
have been determined to be of high priority
to the nation and to California’s security and
economic well-being. There are no easy re-
sponses to Wallis and Leonard’s questions,
but it seems that quality teacher prepera-
tion and professional devlopment must be
considered as possible solutions to address
these critically important questions regard-
ing the future of public education.

by Duarte M. Silva

A Possible Solution

In the same issue of Time, Linda Darling-
Hammond, a Professor of Education at
Stanford University, makes the case that an
obvious solution to resolve the recruitment
and retention issue is quality teacher prepa-
ration and continuous professional develop-
ment. Darling-Hammond quotes the level
of effort and investment that other countries
make in their teacher preparation programs.
She states that “all teacher candidates in Fin-
land, Sweden, Norway and the Netherlands
receive two to three years of graduate level
preparation for teaching at government ex-
pense, plus a living stipend.” She adds that
in Singapore, the government “pays for 100
hours of professional development each year
for all teachers. In addition, they have 20
hours a week to work with other teachers and
visit one another’s classrooms.” It is no acci-
dent that the students from the countries cited
above continuously out-perform American
students on studies that focus on measuring
student performance, such as the Programme
for International Student Assessment (PISA)
and Teaching Integrated Mathematics and
Science (TIMS) studies.

The California Foreign
Language Project

The California Foreign Language Project
(CFLP), one of nine subject specipc networks
of the California Subject Matter Project, ex-
ists primarily to address the issues of “how
to make a better teacher” and “who will pre-
pare California’s future language teachers”
raised by Claudia Wallis of Time Magazine
and Norman Leonard, a CLTA Board mem-
ber and co-Director of the SAILN project in
San Diego. Additionally, CFLP’s philoso-
phy, goals and mission align perfectly with
Professor Darling-Hammond’s observations
regarding the role of highly effective teacher
preparation and in-depth professional devel-

opment experiences. CFLP supports teachers
both at the onset of their careers and through
their lifelong journeys as accomplished edu-
cators of languages and cultures.

Mission

The central mission of CFLP is to sponsor
professional development programs that are
aligned to the state-adopted foreign language
framework (and to the content standards
when they are approved by the State Board
of Education) to deepen teacher’s content
knowledge, strengthen and expand language
programs, and prepare participants to effec-
tively use and teach language and culture
content and skills at every level of Califor-
nia’s educational system.

Program Offerings

Through its central ofpce and its seven re-
gional sites (see page 2), CFLP offers a range
of professional development options to its
participants. These include institutes, semi-
nars, and professional development work-
shop series that are specipcally designed to
support language educators to effectively
teach language and culture to all students
including those with varying skill levels and
abilities. Additionally, CFLP provides tech-
nical assistance to schools and districts in
curriculum and assessment development and
continuously offers leadership development
programs to ensure a ready pool of teacher
leaders who can assist with the delivery of
programs and advance new reform develop-
ments in the area of foreign language educa-
tion. The next page features CFLP programs
scheduled for the summer of 2008. Please
consult the CFLP website http://www.stan-
ford.edu/group/CFLP for updates, registra-
tion information and specipc venues.
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