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How to Make Better Teachers? Effective Teacher Preparation and Continuous
High Quality Professional Development

The Time magazine issue of February 25th
focused on the question of how to make bet-
ter teachers. The article was a response to
American public schools’ struggle to at-
tract and retain highly effective teachers
for America’s diverse student population.
The articles’ author, Claudia Wallis, stated
that by the year 2015, the United States will
need 2.8 million new teachers to succeed
those who are planning to retire or leave
the profession. Currently across the nation,
approximately 30% of new hires leave the
profession within the prst three years. Ac-
cording to the National Center for Education
Statistics, compensation, although it contin-
ues to be a major issue in both attracting and
retaining teachers in the professions, does
not appear to be the top reason why teachers
chose to leave the classroom. 60% of those
who leave the classroom cite “lack of time
to prepare” as the top reason. 51% name
“too heavy a teaching load.” 50% identify
the reason as “class sizes too large,” and
48% mentioned opoor salaries or benepts. 0
Other areas that drove teachers to look for
other career alternatives were “student be-
havior problems6 (44%) and olack of inyu-
ence in school” (42%).

In the last issue of the CLTA News, Norman
Leonard, posed the question, “Who Will Pre-
pare California’s Future Language Teach-
ers?” In his article, Leonard highlighted
the issues of diminishing teacher education
programs, especially in the languages that
have been determined to be of high priority
to the nation and to California’s security and
economic well-being. There are no easy re-
sponses to Wallis and Leonard’s questions,
but it seems that quality teacher prepera-
tion and professional devlopment must be
considered as possible solutions to address
these critically important questions regard-
ing the future of public education.

by Duarte M. Silva

A Possible Solution

In the same issue of Time, Linda Darling-
Hammond, a Professor of Education at
Stanford University, makes the case that an
obvious solution to resolve the recruitment
and retention issue is quality teacher prepa-
ration and continuous professional develop-
ment. Darling-Hammond quotes the level
of effort and investment that other countries
make in their teacher preparation programs.
She states that “all teacher candidates in Fin-
land, Sweden, Norway and the Netherlands
receive two to three years of graduate level
preparation for teaching at government ex-
pense, plus a living stipend.” She adds that
in Singapore, the government “pays for 100
hours of professional development each year
for all teachers. In addition, they have 20
hours a week to work with other teachers and
visit one another’s classrooms.” It is no acci-
dent that the students from the countries cited
above continuously out-perform American
students on studies that focus on measuring
student performance, such as the Programme
for International Student Assessment (PISA)
and Teaching Integrated Mathematics and
Science (TIMS) studies.

The California Foreign
Language Project

The California Foreign Language Project
(CFLP), one of nine subject specipc networks
of the California Subject Matter Project, ex-
ists primarily to address the issues of “how
to make a better teacher” and “who will pre-
pare California’s future language teachers”
raised by Claudia Wallis of Time Magazine
and Norman Leonard, a CLTA Board mem-
ber and co-Director of the SAILN project in
San Diego. Additionally, CFLP’s philoso-
phy, goals and mission align perfectly with
Professor Darling-Hammond’s observations
regarding the role of highly effective teacher
preparation and in-depth professional devel-

opment experiences. CFLP supports teachers
both at the onset of their careers and through
their lifelong journeys as accomplished edu-
cators of languages and cultures.

Mission

The central mission of CFLP is to sponsor
professional development programs that are
aligned to the state-adopted foreign language
framework (and to the content standards
when they are approved by the State Board
of Education) to deepen teacher’s content
knowledge, strengthen and expand language
programs, and prepare participants to effec-
tively use and teach language and culture
content and skills at every level of Califor-
nia’s educational system.

Program Offerings

Through its central ofpce and its seven re-
gional sites (see page 2), CFLP offers a range
of professional development options to its
participants. These include institutes, semi-
nars, and professional development work-
shop series that are specipcally designed to
support language educators to effectively
teach language and culture to all students
including those with varying skill levels and
abilities. Additionally, CFLP provides tech-
nical assistance to schools and districts in
curriculum and assessment development and
continuously offers leadership development
programs to ensure a ready pool of teacher
leaders who can assist with the delivery of
programs and advance new reform develop-
ments in the area of foreign language educa-
tion. The next page features CFLP programs
scheduled for the summer of 2008. Please
consult the CFLP website http://www.stan-
ford.edu/group/CFLP for updates, registra-
tion information and specipc venues.
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CALIFORNIA FOREIGN LANGUAGE ProJEcT (CFLP)
ProGgrRAM OFFERINGS FOR SPRING/SUMMER 2008

Bay Area Foreign Language Program (BAFLP): Monterey Bay Foreign Language Project (MBFLP):

*  Language Teaching in the Digital Age, June 16-20th «  Seminar on Teaching About Asia, April 12, 26, June 16-20th
. Language, Literacy & Culture for English Learners, Dates TBD

Occidental College Foreign Language Project (LA STARS):

Californian Foreign Language Project - Central Ofpce: « Invitational Leadership Development Institute, Dates TBD
. Mandarin Language and Culture Teacher Institute July 9-16th . Making the ELD Standards Come Alive, Dates TBD
+  Chinese Guest Teacher Program, July28-August 6th e Using Film to Develop the Linguistic & Cultural Propciency of
e Mandarin Language and Culture Program, June 23-July 18th Spanish- Speaking Students, Dates TBD
. Putting Standards Front and Center in the Teaching of Arabic
Capital Foreign Language Project (CapFLP): Language and Culture, June 7-9th, June 15-16th and July 7-11th
. Cultural Perspectives: Historical, Political and Social Trends for . ] ]
French, Japanese and Spanish Teachers, June 23-27th Second Language Instruction of Central California (SLICC):
. Language Strategies for Success, Dates TBD, (Offered in CSMP . Invitational Leadership Institue, June 10-13th
Region 1)
Southern Area International Language Network (SAILN):
East Bay Foreign Language Project (EBFLP): e Summer Institute Tiers I and 1, June 23-27th
. Leadership Development Program, Dates TBD . Persian Language Program, June 23-July 24th

For more additonal information on any of the programs above,
please contact the appropriate Site Director below.

CALIFORNIA FOREIGN LANGUAGE ProJeEcT (CFLP)
CeNTRAL OFFICE & REGIONAL SITES

EBFLP o CapFLP.
St. Mar)ﬂ's. College, Moraga California State Unlver5|t¥, Sacramento
133 Hilltop Crescent 6000 J Stree
Walnut Creek, CA 94597 Sacramento, CA 95819-6087
(925) 934-9623 (916} 278-5784
Fax same as above Fax ég 6) 278-5502
Carol Eberhart, Director

Jan Costella, Director k
ebyp@aol.com transwiz@comcast.net

CFLP |

Stanford Universit

CERAS, Room 10
Stanford, CA 94305-3084

(650) 736-9042

Fax (650) 723-7578
Duate Siva, Executive Director

duarte.silva@stanford.edu

BAFLP
Stanford Universi
CERAS, Room 10

Stanford, CA 94305-3084
(650) 736-9618
Fax (6 03723-75_78
Margaret Dyer, Director
mcdyer@stanford.edu

SLICC
CSU, Bakerspeld, 22 EDUC
9001 Stockdale Hwy
Bakerspeld, CA 93311-1099
661) 398-9036
Fax (661) 664-2497
Patricia Rice, Director
price@csub.edu

MBFLP
California State University Monterey Bay
100 Campus Center, Bld%. 49
Seaside, CA 93955-8001
(831) 582-4256
Fax (831) 582-3885
MBFLP@csumb.edu
Yoshiko Saito-Abbott, Director
(831) 582-3795
ysa@csumb.edu

LA STARS
Occidental College.
Department of Education
600 Campus Road

Los Angeles, CA 90041-3314

. SAILN =~
San Diego State University
San Diego County Ofpce of Education
6401 Linda Vista Road, Room 621N
San Diego, CA 92111-7399

23) 259-2949 (858) 569-5354
Fax %_33) 341-4894 Fax (858) 576-9712
Brandon Zaslow, Director Site-Based Programs Rebecca Sapien-Melchor, Co-Director
bzcyp@aol.com rmelchor@sdcoe.net

Norman Leonard, Co-Director
nleonard@projects.sdsu.edu
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CFLP, LA STARS, LARC/SAILN Awarded STARTALK Grants for Summer 2008

As part of the National Security Language Ini-
tiative, the National Foreign Language Center,
recently announced the winners of 84 STAR-
TALK grants for programs designed to support
the teaching and learning of less-commonly
taught languages, including, Arabic, Hindi, Per-
sian, Mandarin and Urdu. CFLP and two of its
regional sites, in collaboration with other educa-
tional agencies, received grants to sponsor pro-
grams during the summer of 2008. A program
for teachers of Arabic will be offered in Los An-
geles, one for teachers and students of Mandarin
will be offered in Palo Alto and one for students
of Persian will be offered in San Diego. More
information regarding STARTALK programs
can be found at: http://startalk.umd.edu/.

CFLP: Mandarin Language Program for
Students and Professional Development for
their Teachers

Last year, the CFLP central ofpce implemented
a STARTALK Mandarin language and culture
program for high school students in the Palo Alto
Uniped School District and an academy-model
professional development program for teachers
of Mandarin language and culture. This year’s
award will enable CFLP to repeat the same
program for a new group of students and teach-
ers, and at the same time offer a higher level
program for a sub-set of students and teachers
who participated last year. A description of last
year’s program was featured in an article in the
February 2008 issue of Language Magazine and
can be found at: http://www.languagemagazine.
com/internetedition/frame.html

LARC/SAILN, National University Persian
Summer Day Camp

The Language Acquisition Resource Center
(LARC) and CFLP’s SAILN site, both based
at San Diego State University were awarded a
STARTALK grant to offer a four-week summer
language camp for middle and high school stu-
dents to acquire Persian language and culture.
The program is designed to address the linguis-
tic needs of three levels of learners, including
heritage speakers of Persian. The dates for the
non-residential camp are June 30th-July 25th.
Applications can be downloaded at http://oliai.

By Iman Hashem and Brandon Zaslow

sdsu.edu. The camp will be held on San Diego
State University’s campus, but will offer many
opportunities to expose participants to the rich
cultural mosaic of the Persian community of
San Diego and surrounding area.

LA STARS: Putting Standards Front and
Center in Teaching Arabic Language and
Culture

This year’s STARTALK grant will allow LA
STARS to continue its work with teachers of Ar-
abic during the summer of 2008. The program
will have two components: one for teacher lead-
ers and a second for teachers new to a standards-
based approach. Please visit this website http://
www.la-stars.net for further information on the
STARTALK program and the LA STARS pro-
grams of the Occidental College Foreign Lan-
guage Project (OCFLP).

Over the last two decades, OCFLP has led the
nation in developing leadership in the Arabic
language teaching community in order to devel-
op the knowledge and skills necessary to deliver
standards-based instruction in a variety of K-12
programs in the public schools. Specipc objec-
tives include the ability to characterize the pro-
pciency of non-native and heritage learners and
to select, adapt, design and deploy instructional
materials to enhance their performance.

The 2007 STARTALK program was delivered
in three phases: The prst phase introduced par-
ticipants to the theoretical framework for stan-
dards-based instruction highlighting propciency
proples of learners of Arabic and focusing on
an instructional delivery sequence derived from
these concepts. During this phase, participants
designed an interpretive, an interpersonal and a
presentational task reyecting the products, prac-
tices and perspectives of the target culture and
appropriate to the propciency proples of their
students. During the second phase, participants
collected authentic materials and used them as
sources of input that they adapted for use in
their specipc or anticipated teaching contexts.
Participants demonstrated their understanding
of (a) the framework for culture—products,
practices and perspectives, (b) objectives that
reyect learner level of propciency, and (c) age
appropriate learning activities. During the pnal

phase, participants developed instructional units
using a format that they continued to use during
the following school year.

Twenty-two teachers completed the program re-
yecting a rich variety of cultural backgrounds,
pedagogical knowledge, and personal and
working experiences including full time and
weekend schools, public K-12 and post second-
ary institutions. It was notable that the major-
ity of the participants have taken steps towards
securing licensure to teach Arabic in the public
schools. Fourteen teachers completed Instruc-
tional Strategies for teaching Arabic offered
by California State University, San Bernardino
(CSUSB) in conjunction with the prst phase of
the program. Nine teachers completed CSUSB’s
Unit Design for Teachers of Arabic offered in
conjunction with the third phase of the program.
Two teachers began the teacher preparation
program at California State University, Long
Beach. One teacher plans to begin the program
next semester. Three participants took the Cali-
fornia Subject Examination for Teachers in Ara-
bic. One of these participants who is currently
teaching French passed the test and became the
prst certiped Arabic language teacher in Cali-
fornia. Teachers commented that:

“The workshop improved my teaching skills
and my relationships with students. | learned
how to plan a lesson that engages and interests
my students and provides various opportunities
for my students to interact with each other and
with me.”

“The workshop has improved my teaching skills
tremendously. It made me understand the im-
portance of differentiating instruction for heri-
tage and non-heritage students. It guided me in
creating a thematic unit that includes cultural
knowledge and uses technology to facilitate stu-
dents’ learning.”

“The workshop was a great opportunity for us to
improve our Arabic teaching skills. It provided
interaction with different teachers from different
school, and was an environment for us to learn
from each other. | learned how to pnd authentic
texts and develop lessons and units that enrich
students” knowledge and use of the language.”
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Please let us know what you think of Language Magazine, CLTAs
latest service to its members.
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